
SAIF ELMLAH    Product Manager
momar9055@gmail.com  ·  +20 111 610 5373  ·  Cairo, Egypt  ·  linkedin.com/in/saif-elmlah  ·  saifelmlah.com

P R O F I L E

Product manager who turns ambiguous 0→1 problems into validated, buildable systems — grounded in how users behave, 
not what they claim. Founder of Khabar, a live market-intelligence platform (1M+ price observations across ~23 Egyptian 
fashion brands), and founding PM at an agency where I took an abstract concept to a development-ready product. Research-
before-build, AI-assisted delivery, comfortable driving product from discovery through engineering.

E X P E R I E N C E

Founder & Product Lead  ·  Khabar Jun 2026 – Present
– Took a market-intelligence product 0→1 as non-technical founder: defined the problem, built the full data taxonomy, and 

directed AI-assisted development to 1M+ price observations across ~23 brands (95–96% cross-brand normalisation).
– Ran discovery and competitor analysis on measured behaviour, not advertised claims — surfaced 62% inflated discounts 

and 36.6% dead inventory; linked demand signals to Egypt’s textile overproduction.
– Operate a live human-in-the-loop pipeline at near-zero cost.

Founding Product Manager  ·  Dilogic (services agency) Apr 2025 – Mar 2026
– First hire, ahead of engineering: translated a founder’s abstract concept into product requirements, system logic, and a 

roadmap of PMF milestones — from zero documentation to a buildable multi-sided platform.
– Mapped every platform actor and incentive, stress-tested for logical gaps, then drove hi-fi Figma MVP designs through 

engineering; challenged founder proposals that broke the system.
– Built a metrics-based validation plan (GA4, PostHog) tied to the business model.
– As Growth PM for client ArabFinance, lifted daily ad revenue from ~2 to 400+ EGP: disproved the board’s assumed root 

cause with Microsoft Clarity + GA4 (real issue — journey/page mismatch with visitor needs).

Co-Founder & Product Discovery  ·  Insta-Hired Oct 2024 – Jan 2025
– Co-founded a bilingual job-matching venture; ran four rounds of user validation and shipped three MVPs in four months 

for under $50 (100% referral rate).
– Secured an employer letter of intent before external structural barriers forced a pause.

Convergence Sales Specialist  ·  Vodafone Jan 2024 – Oct 2024
– Closed 200+ consultative sales at >85% call quality, zero complaints — diagnosing the real need before matching an 

offer.

AI Data Trainer  ·  DataAnnotation.tech Dec 2025 – Present
– Evaluate and refine AI-model outputs against accuracy and quality criteria (full-time since Apr 2026).

UX Researcher (Freelance)  ·  Independent 2022
– Interviews and usability testing for a client; first structured research step out of literary analysis.

E D U C A T I O N

BA, French Language & Literature  ·  Faculty of Al-Alsun  —  83% (“Very Good”) 2019 – 2023

S K I L L S

Product   Discovery & 0→1  ·  Market / competitor research  ·  Requirements, specs & roadmapping  ·  Product validation  ·  Cross-
functional delivery (design ↔ engineering)
Research & Data   User research (qual & quant)  ·  Metrics-based validation (GA4, PostHog, MS Clarity)  ·  Data analysis  ·  SQL  ·  
Excel  ·  Data visualisation (Tableau)
Tools & Delivery   Figma prototyping  ·  AI-assisted / no-code development  ·  Agile delivery
Communication   Stakeholder management  ·  Storytelling

C E R T I F I C A T I O N S

McKinsey Forward  ·  Google UX Design (Coursera)  ·  UX Research Nanodegree (Udacity)  ·  Design Thinking (UVA Darden)  ·  
Prototyping for Digital Experiences (IDEO U)  ·  Business Analyst (365 Data Science)

L A N G U A G E S

Arabic — Native  ·  English — Fluent  ·  French — Basic


